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Security Plan for the October 8th Transfer of Trainees of the Industrial

City Education and Training Center

工业城教培中心10·8移送学员安保方案

According to the work plan of the County Education and Training Bureau, the Industrial City’s Education

and Training Center is going to transfer 505 trainees to the County Party School on October 8th. This plan

has been specially designed in order to ensure that this transfer satisfactorily fulfills all [required]

security tasks.

First, Organizational Leadership

Establish a leadership small group for the October 8th trainee transfer security work, specifics are

below:

Chief: Gu Wei Assistant Director of the Public Security Bureau

Assistant Chief: Erkin Tash Political Vice Instructor of Security and Safety Branch

Li Long Deputy Chief of Security and Safety Branch

Ilshat Ilham Station Chief of the (Education) Center Police Station

Participants: All police, special police, special task forces and auxiliary police of the security and

safety branch of the Shufu County Industrial City Vocational Skills Training and Education Center.

The office of the leadership group will be located in the Security and Safety Branch [Office], Erkin

Tash is specifically responsible for all of the security [measures] and for coordinating the transfer of the

trainees.

Second, Task Plan

Transfer time: The task should be completed on the afternoon of June 8th1 (a total of 430 trainees

will be transferred, including 300 male trainees and 130 female trainees; it is estimated that the transfer

[will require] 2 trips.

Route arrangement: the lead vehicle and detainee transfer vehicles all enter from the Gate No. 1

to the front of buildings Nos. 1, 5 and 6 - after all trainees are onboarded, all of the vehicles will follow

the 314 National Highway toward Shufu County to the Party School – personnel and (corresponding) lists

are to be handed over to the Party School; after the vehicles return [to their original location] this task is

completed.

Personnel and Vehicle Arrangements

1. The head of the security group for building No.1 – Yiliyasi‧Tuerhong, together with the

head responsible for building No. 1 will be responsible for creating a list of the names

and basic information of 72 trainees [that they are presumably responsible for]; the

head of the security group for building No. 5 – Chengjinwan, together with the head

responsible for building No. 5 will be responsible for creating a list of the names and

1 Note: This date appears in the original text – this seems to be a mistake.
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basic information of 110 trainees; the head of the security group for building No.6 –

Mamutijiang Abudukadier, together with the Director of building No.6 will be

responsible for creating a list of the 248 trainees [along with corresponding] basic

information [for each trainee]; assigning cells for each trainee, and all three building

have to be ready [to go] before 16:00 on the 8th of October.

2. Prepare 430 sets of handcuffs, shackles and hoods in advance, all the trainees who need

to be transferred must wear all three [literally: must implement the Three Wears]; at

least two security guards, or one cadre and one security guard, are responsible for

escorting each trainee. When escorting the trainees from the building to lower levels,

the transport vehicles must all be parked in front of buildings No. 1, 5, and 6, to make

sure that trainees immediately board vehicles after going downstairs.

3. The responsibility for clearing the way is handled by a Public Security Bureau vehicle, the

traffic police is to control traffic control en route, all police stations along the route are

to do [their] security work well; vehicles for transferring trainees: use two large Yutong

buses of the Public Security Bureau (each bus has 50 seats], one prisoner transfer bus

(30 seats), two buses of the Industrial City Education and Training Center (each has 40

seats). The onboard strike team members consist of Public Security Bureau police

officers carrying weapons and equipment.

Third, Work Requirements

(1) Attach great importance and unify [everyone’s] thinking; all security and [other]

staff participating in this transfer must follow orders, obey commands, and

everyone must be uniformed and carry [police] equipment according to

regulations.

(2) Be on high alert, take precautions. All transferring trainees must be handcuffed

behind their backs and wear hoods and shackles [in order] to prevent trainees

from escaping, harming themselves, or harming others.

(3) Do a good job in coordinating and making overall arrangements. Coordinate with

buildings nos. 3, 4 and 7 to dispatch a total of 30 security forces to assist with this

mission, dispatch two strike groups to be responsible for on-site security work.

For matters not covered, follow provisional notices and arrangements.

[Signed:] The Security and Safety Branch of the Shufu County Industrial City Vocational Skills Education

and Training Center

October 8, 2018
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