GUIDE TO USING THE 5 X 5 RISK SCORING MATRIX Worcesters hi re

Risk Assess

Section 4 - Take action proportionate to the risk as indicated

SECTION 1 - Determine the possible consequences Soos Risk Actions Reporing Requirements
Where appropriate carry out local investigation for low risk Report to
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pshonbigeal) [P ranat (A Moderate review any existing risk assessment and consider the manager/supervisor of the
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- Make safe the situation. Carry out a full RCA. Action plans to Report immediately to
it ==t e St e High be developed, implemented and monitored. Where a high level | the appropriate
ol B risk is identified review effectiveness of existing controls. If Director/Senior Manager.
GEI: adequate control cannot be implemented immediately, an (See Incident Reporting
N - oserreamamtion | Lassiramuption action plan must be developed to indicate how the risk will be Policy) Enter onto
tamupion Al reduced, who will be responsible for implementation and the Corporate Risk Register
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Incidents

Risk Seore Frequency Probability
R.:me Mot expected tn acour for years 'I'-.E!wn ma ceur cely in exceptional
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kit ocor oty | The et il i ot o Take action as indicated in Section 4. If the impact of an incident rates
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Incident Reporting Policy flowchart for immediate reporting action.

Section 3 - Calculate the risk by using the scoring matrix :
Risk = Consequence x Likelihood = Low; Moderate; High; Extreme

Determine the likelihood of a recurrence:
1 . s Use the Risk Scoring Matrix to assess the likelihood of recurrence,
s ; 3 2 w score the risk and take action as indicated in section 4.
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